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CHAIRMAN’s STATEMENT
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In 1997, Sahil started out with a singular focus by working exclusively against child sexual abuse. Over the years this 
focus has broadened thematically by adopting a holistic approach to developing protective environment  for 
children against all forms of violence especially child sexual abuse. This approach is in harmony with Sahil's vision 
that all children should be safe, secure and protected. 
Sahil has also expanded its range of services encompassing:

· Advocacy
· Awareness‐raising
· Research
· Capacity building of communities, teachers, parents, police and lawyers
· Counseling of abused children and their families
· Legal aid to families of abused children 

In addition, Sahil's focus has grown geographically with its operations impacting in 36 districts across the five 
provinces of Pakistan. All this effort has brought Sahil to the forefront as a leading practitioner advocating against 
all forms of violence against children in Pakistan. Over the past 18 months Sahil has managed the National 
Secretariat for the Child Rights Movement representing 140 organizations in Pakistan. 
The evolution of Sahil has been fashioned by an able board of directors, who have provided strategic direction and 
guidance on course corrections, helping the organization navigate through difficult times, whilst staying focused 
on the vision and mission throughout its journey. The Board brings a broad diversity of skills and expertise covering 
education, gender, psychology, research, development sector, economics, finance and corporate governance. 
There are seven board members, six are independent and all are non executives in line with international 
standards of governance. Sahil is supported by an Advisory Board which provides thought leadership in 
developing proposals on Program Strategy, Legal Support and Resource Strategy for approval by the main Board. 
On behalf of the Board I would like to thank all the donors who have supported Sahil over the years including 
Canadian International Development Agency, the Royal Netherlands Embassy, Groupe Developpment, Save the 
Children, European Union and of course the Royal Norwegian Embassy for its unstinting support of Sahil's program 
over 17 years. 

Khawar Ansari
Board Chair
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Team Building Of Village CPNs representatives at the UC level
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Child Protection Network

Follow up meetings with VCPNs

Sahil team arranged 20 meetings with members of 20 village CPNs in all four districts.  A total of 195 CPN members 
attended the meetings including 87 female and 108 male members.
In these meetings VCPN members were requested to keep records of their meetings, do birth registration in their 
area and collect data of out of school children.

The significant achievement of the past three years was expansion of Sahil program through the establishment of 
community based child protection mechanism in 4 Union Councils, one each in the 4 districts of the Sahil Regional 
Offices in Abbotabad, Sukkur, Jafferabad and Lahore. In each Union Council 5 Village Child Protection Networks 
(VCPN) were established. The 9 VCPN members include a teacher, a parent, a child, LHV/LHW, a religious leader, an 
activist, a vocational teacher, member of UC administration, and any other.
This intervention was done with the support of community based organizations; Bunyad in Lahore, NRSP in Sukkur, 
NISA in Jaffarabad and in Abbottabad through support from volunteers.



CPN Monitoring and evaluation

Training of parents in villages

Comments
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District

Ghotki 213 260 06 266

Abbottabad 191 26 279 305

Naseerabad 141 154 58 212

Kasur 281 273 211 484

Sukkur (NCHD) 97 94 04 97

Jaffarabad (NCHD) 105 104 05 109

Lahore (Bunyad) 111 14 114 128

# of schools Male teachers Female teachers Total Pax.

1,139 925 677 1,602

Jaffarabad Sukkur Sukkur

UN Child Rights Convention
Information

reached directly to 
3,184 participants

through Sahil trainings.

Meeting with district administration

Sahil Referral system
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Meri Hifazat (MH) in primary schools
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Male Female Number of Schools

Sukkhur

06

93

86

82

267

125

87

95

352

659

131

180

181

434

926

107

108

93

140

448

Meri Hifazat Book sharing with children:
As a part of training replication with the children, 1,602 teachers shared stories of Meri Hifazat book with 85,122 
Children including 56,598 Boys and 28,524 Girls. These stories were told in different periods and at the assembly 
sessions.
Teachers Evaluations: 
Following two points were strongly recommended by the teachers.

· These stories should be part of the curriculum

· These trainings should be arranged for parents and family

Case Study‐A 7 year old girl narrated that she was regularly being offered free sweets from the neighborhood 
shopkeeper including joking remarks. She did not like it. After reading MH she told him not to harass her. When he 
did not stop she told her parents, and the father gave him a stern warning!

Training follow‐ up of MH and Aflatoun trainings in Kachi Abadis:
A follow up was conducted in 11 schools including Mashal Model School, and Pehli Kiran School System. A total of 
12 teachers were interviewed and 2087 students shared MH stories and their learning experiences with us. Both 
teachers and children have further shared the stories with their families, friends and siblings respectively.

Case Study‐A teacher, whose child was in nursery class told her the MH stories. As a result of this, she told her 
uncle at home, who would kiss her, that she did not want him to do this as she did not like it. 

Case study‐Kiran is a 5 year old girl, living in Tent colony G/8 in Islamabad. She studies in Daze Memorial School. 
She shared that one day she was coming back from the market after buying some washing powder).  A man was 
standing at some distance from the shop. As she passed by him, he called out to her and said “you cute girl, come 
here and take this money. She saw he had 50 rupees in his hand, but remembered that her teacher had told her not 
to take anything from a stranger. “I refused to take the money, but he caught me by my hand. I started screaming. 
The shopkeeper heard my voice and come out. When the man saw the shopkeeper, he run away from that place. 
When I reached home I told the whole story to my mother.”
(This non formal school is supported by Hope Foundation)

b) Adolescent Health Training in secondary schools:
In 448 secondary schools of Lahore, Abbottabad, Jaffarabad and Sukkur 926 teachers (Female 659, male 267) were 
trained on adolescent health issue, growth and development, and child protection.



Impact of AH training:

Ms. Hina, Principal of Winfield School, Township, Lahore, 
— Replicated AH training with 20 teachers of different branches of her school 
— Bhaid comic book immediately shared with 85 students from class 6 to class10.

Ms. Noshaba (teacher from the same school) shared that there were students with behavioral, emotional and educational problems 
such as slow learners, aggressiveness, disobedience, lack of concentration, lack of confidence, lazy, and irregular.
After the AH training, I implemented one of the strategies “Behavior Modification Method” such as stars, positive statements (praises) 
and clear class room responsibilities e.g. proctor/monitor. Now there is a big change in my classroom. She had displayed Behavior 
Modification Chart and a chart of classroom responsibilities

Training feedback

Teachers were interested to implement knowledge and techniques shared during training sessions. They requested more training 
sessions in different schools of their areas. One of the teachers shared that before the training workshop he had a view that, the child 
who makes a noise or disruption in class is a naughty or a trouble maker child, but now he has understood that the problematic 
children/trouble makers are helpless. They cannot overcome their internal conflicts.

Lahore Jaffarabad

SukkurAbbottabad
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On Request Training Sessions

ICMC, Islamabad UNHCR, Kala Bagh 

   

   

   

  
 

   

   

   

   

Topic
 

Organization
 

Female 
pax

 

Male pax Total 

TOT

 

on Meri Hifazat

 

Beacon House,

 

Lahore

 

16

 

16

TOT on child protection

 

Social Welfare, CCBs, 
Rawalpindi

 

07

 

11 18

Parent’s training on 
child protection

 

St. Joseph School, Khushab

 

5

 

26 31

Meri Hifazat

 

Idraak school, Islamabad

 
 

 

10 10

 

Health services acade my 
Islamabad

 

18

 

18

 

LGS ‐ISB

 

9

 

4 13

 

Health services academy 
Islamabad+65

 

7

 

32 39

Meri Hifazat

 

St. Joseph School, Khushab

 

18

 

03 21

Meri Hifazat

 

Wada, Kamiab, PUNK , 
Rawalpindi

 

11

 

11

Meri Hifazat

 

CFSP, Islamabad

 

65

 

79 144

Meri Hifazat

 

Pokar Welfare F oundation 
Murree

 

23

 

9 32

Meri Hifazat

 

UNHCR, Islamabad

 

25

 

05 30

Meri Hifazat

 

UNHCR, Kala Bagh

 

29

 

23 52

Meri Hifazat

 

NCHD, Ghotki

 

93

 

174 267

Meri Hifazat Iqra Roza Tulatfal, Rawalpindi 11 11

Gender based violence Dar‐ul‐Amaan, Lahore 25 25

CSA Lahore College 140 10 150

Sahil program 
orientation

Lahore College for Women 
University

150 150

CSA ASS 25 25

Child protection World Vision, Pano Akil 50 50

Total participants 677 436 1,113

 

Sahil Annual Report 2014 7



Children's comments
Street children of Mashal school responded “Hum nay bhot sey TV daikhi hai magar aap ki TV sub say achi hai”
A boarding school in Abbottabad: More than 10 children responded by saying that bad deeds are people who 
do dirty things with others “Jo dusrun K saath Ganday Kaam Kartyay Hain

Lahore

Jaffarabad

Sukkur

Abbottabad

Venue

M F

St. Joseph’s Middle School Khushab

H/11 Islamabad

266

28

32

27

222

32

25

18

188

60

57

45

650

24 Puppet shows in 24 Union Council in four provinces

6 Puppet shows on international Children’s Day
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On request Puppet shows “Choti Choti batain” with children

Participants



Sahil Legal Case Study 2
An FIR was registered in the police station of Secretariat Islamabad.
The complainant, father of the victim stated that he is permanent resident of Rawalpindi and had came to Barbar Babo Shah Bari 
Imam with his family members, on 11‐06‐2009 at about 11:30 pm. That night he bought ice‐cream for his 5 year old daughter and 
sent her back to her mother in the “Zanana Khana”  ( a specific ladies area), at Darbar Bari Imam. In the morning at 6.00 am, the 
complainant's wife inquired from him about their daughter. They immediately started to search but the child could not traced. At 
10.00 am, a pronouncement on the loud speaker of the mosque was made regarding a dead body found at the back of Quaid‐e‐ 
Azam university colony. He went and found that it was his daughter. He, along with the police went to the hospital for her 
postmortem examination. It was confirmed that the daughter had died after being sexually assaulted. The accused was a fellow 
disciple of the father. He was arrested. A complete challan was submitted in the court.
This case was reported in the news paper, and Sahil Media department monitored and referred it to the legal department,  Sahil 
Legal officer sent an  offer letter of free legal aid to the victim party.  The victim's father accepted the offer, and the case was put to 
the Session Judge Islamabad.. 
The learned trial court announced judgment of this case on 22‐10‐2014 in the open court.  The accused under section 302 PPC is 
held guilty of committing Qatl‐e‐Amd and given death sentence. The accused is further ordered to pay Rs.200,000/‐ (Two Lacs only) 
to the legal hairs of deceased as compensation u/s 544‐A CrPc. Failing which, he shall undergo imprisonment for another six months. 
The accused is further convicted u/s 376 (1) PPC and is sentenced to undergo imprisonment for Twenty (20) years. A fine of 
Rs.100,000/‐ (One Lac only) is also imposed upon the accused. In case of default of payment of fine, he shall further undergo jail for 
six (6) months. 
During the trial the victim's mother committed suicide leaving behind three small children.The victim's father was a very poor and 
needy man. He requested financial aid, Sahil was able to provide him financial support through a students' project of Bahria 
University Islamabad, which helped the victim's father to earn a daily living .

Sahil Legal Case Study 1 
A 10 year old girl was standing outside her house at about 8.pm, during load shedding hour.  When the light came back, her father  
found  her missing from  the street .He searched for her for about 45 minutes but in vain. After this he received a phone call from an 
unknown person who informed him that his daughter was heard weeping and raising a hue and cry by some persons who caught the 
accused when he was trying to sexually abuse the child.  The witnesses handed over the accused to the police and an FIR was 
registered. After complete investigation, a challan was submitted to the honorable Session Judge. After complete evidence, the case 
was decided on 11‐12‐2014 The  learned  court announced judgment in the open court.  The accused was  convicted for one year 
Rigorous Imprisonment and Rs 10,000/‐ thousand fine or  4 months further imprisonment in default of the payment. 
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The free services of legal aid and counseling strengthens the awareness and advocacy campaigns on child 
rights, child protection and rehabilitation process.
Free legal aid was provided to 157 cases of CSA victims (Girls 87 and boys 70) by Sahil through HO and ROs. Out 
of these, in 7 cases abusers were convicted, 12 cases ended with compromise and 136 are pending. 
Sahil hired the services of 17 referral lawyers for 28 CSA cases in districts of Chakwal, Taxila, Kotli Sattian, Gujar 
Khan, Mandi Bahauddin, Bahawalpur, Kasur, Narowal, Bhakkar, Faisalabad, Muzaffarabad, Quetta, Mansehra, 
Haripur, Khairpur and Ghotki.

Sahil Services



A success story

A boy, 8 years old and a bright student, was living with his maternal grandmother, who shifted him from the school 
to a Madrasah.  He was in the Madrasah for 3 months. He then developed high fever and refused to sleep alone 
and was very afraid. Grandmother met Sahil psychologist at a TV studio. She shared her grandchild's problem and 
agreed to bring him for counseling.
After session 4, while discussing activities, he revealed the incident of being sexually abused by a 13 year old boy 
in the Madrasah. To enable him to go back to school, he consented that the grandmother be told about the 
incident with emphasis that it was not his fault. His grandmother cried, and agreed to send him back to school. 
The boy continued counseling for 12 sessions. 
Fully integrated in his school, he wins competitions and does well in clas .  Follow ups were done at intervals 
of a month, the child was continuing to do well.

Launch of Sahil online counseling program ‐Relax!
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For the first time in the world, self help strategies for addressing different issues especially of teenagers such as 
exam stress, sibling issues, or other stress related situations faced by them.
Sahil launched the website in April 2014. The website has received 3,980 page viewers. The total number of 
sessions is 869. Audience overview is attached. 

Interventions in district jails by Ros

Sahil activities in 4 district jails of Mansehra, Kasur, Sukkur and Jaffarabad continued with sessions on child rights, 
child abuse and its effects, child protection, adolescent behaviors, gender based violence and early marriages 
were conducted with 104 juveniles in all four district jails. Another.4 training workshops were held, one in each 
district jail, in which 89 jail staff including their management participated.



Research & Advocacy

Cruel Numbers 2013: 
Sahil head office and all ROs team regularly monitor 80 daily, regional, local, national 
and online newspapers for the compilation of statistics on CSA. 

In 2013 a total of 3002 cases of sexual abuse were recorded. The data shows that 2017 
girls and 985 boys were abused sexually. Of all the cases 79.21% were registered with 
police 7.89% were unregistered. Sahil is also recording child marriage as a sexual 
crime. In 2013, 91 cases of child marriage were reported in the newspapers. A total of 
3,000 copies have been distributed among stakeholders. 

Cruel Numbers data is quoted in the report on “Optional Protocol on the Sale of 
Children, Child Prostitution and Child Pornography”  and “State report on Beijing + 
20” by the government of Pakistan. Cruel Numbers 2013 data has been referred to in 
SPARC – State of Pakistan's Children, HRCP report on 'State of Human Rights in 2013” and the State of Children in 
Pakistan by Children Complaint Office (2013 and 2014). 

Press briefings: 
Sahil HO and 4 ROs organized 13 press briefings on Cruel Numbers data in which 198 journalists participated. The 
press releases were published in 49 newspapers and 14 TV channels telecasted the news.

Child Friendly Newspaper (CFN) 2013 
To acknowledge the efforts of newspapers to highlight children's issues Sahil 
organized Child Friendly Newspaper Award on yearly basis. The ceremony 
was held on March, 2014 and attended by 139 participants. 
The newspapers that got CFN awards were; 

∙ National category ‐Daily Express, 
∙ Regional category ‐ Daily Waqt, Lahore 
∙ Local category ‐ Daily Sobh, Hyderabad. 

SUKKHUR ABBOTTABAD

CFN Award Local Catagory
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Five Year Analysis 2007‐2011 of reported CSA cases

Sahil published a “Five Year Analysis 2007‐2011” on trends in reported cases of child sexual abuse.  
The analysis shows that sexual offence against children has persistently continued to rise over the last five years. A 
total of 10,726 cases of sexual abuse were reported during these years. Over the years, the ratio of sexually abused 
children shows that average of 5‐6 children were abused per day. The percentage of sexual abuse of girls is 
recorded by 71 % (7570) and 29% (3156) of the victims were boys. A total of 1,195 copies have been distributed 
among stakeholders. 

Sahil Quarterly Magazines:
Four quarterly magazines were published. 

∙ Sahil in Communities
∙ Out of school children
∙ Relax this Summer
∙ UN Convention on the Rights of the Child…25 years later

A total of 12,591 magazines were distributed to an average of 3,500 subscribers. Subscribers' information is 
continuously updated. Subscription requests (9) for magazines were received. Sahil received 11 letters of 
appreciations from magazine's readers.
Hafiz Abdul Qadir Sadiqi (a mosque imam) from Sindh wrote “I receive Sahil Magazine regularly, and I find it very 
informative. I request you to send three more copies, because I provided the magazine I received, to 4 other 
families”.

Shah Alam Zammurud from Rawalpindi shared that “Sahil has long been working for the protection of children and 
I am your reader since 2006. I must say congratulations to the whole Sahil team for sustaining their quality of work 
for years. I believe that this is contributing a lot towards grooming children and adults alike”.

Waqar Sumro from Jaccobabad, Sindh stated that “I had subscribed 5 copies of Sahil 
Magazine for our community library and we have a number of readers. Majority of our 
readers prefer to read Sahil Magazine so I request you to send me 3 more copies”. 

Sahil Annual Report 2013
A total of 1,000 copies of Sahil's annual report 2013 were disseminated among 
stakeholders. 
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Sahil in Media

Print media
Sahil Cruel Number data and program highlights were published free of cost, in 76 local and national newspapers.  

Advertisement of services in newspapers:
To promote Sahil services of free counseling, Relax – online counseling, and free legal aid advertisements were 
published in newspapers. A total of 48 advertisements were published in DAWN, Nawa –e –waqt, Jang and Express 
Tribune on weekly basis from February to December, 2014. Sahil counseling centre has received 16 calls with 
reference to the advertisement.

Shifa News International magazine published Sahil's promotional advertisements, in its 2 issues on reciprocal 
basis as 2 issues of Sahil magazine also published their advertisement.

Electronic media
Television channels BBC, Capital TV, and K2 TV telecasted interviews of Sahil Executive Director. The objective of 
the programs was to highlight children issues and how to deal with them. BBC (VOA), and Dawn TV contacted for 
information regarding children issues especially sexual abuse cases up date. 

Radio Campaign
A campaign to disseminate child protection messages complied as “Daddi ki Kahani” was launched from July 2 to 
30, 2014 covering whole geographical area of Pakistan through 17 district stations. There were four spots per day 
in different timings. 

Sahil Website  www.sahil.org

Sahil's website was reconstructed and updated with information on Sahil program. 
Website received a total of 66,060 hits. 
A documentary “Streets of Shame” on street children of Peshawar was viewed in 
Australia. As a result of this Sahil website was accessed for information on CSA. Sahil 
also received donations from Australia. 

Toll Free Helpline 0800‐13518
Sahil toll free help line has received 273 calls for general information on Sahil's program; counseling sessions; and 
services of legal aid. 
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FREE COUNSELING

FREE LEGAL AID 
FOR CHILD ABUSE VICTIMS



Sahil Volunteer’s Program
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During this year, 68 people registered as volunteer reaching a total to 1026 registered volunteers. 

Best Volunteer Award 2013

Volunteers play a vital role towards the sustainability of Sahil child protection program through disseminating the 
message at the grass roots level.  
Ms. Nilofer Qazi from Islamabad was given the Best Volunteer for 2013 for organizing a winter bazaar for raising 
funds for Sahil. 

Special Mention 

certificates were awarded to one volunteer from each province. 

· Mr. Saqlain – Kasur, Punjab

· Mr. Hafiz Bhoral – Ghotki, Sindh

· Mr. Muhammad Yaqoob – Naseerabad, Balochistan

· Mr. Hameed – Mansehra, KPK

The Special Mention Awards were granted to the volunteers for their 
extensive work in the communities.

A follow up of the previous year's training was conducted with Sahil volunteers. A questionnaire was sent to 72 
trained volunteers. A total of 27 filled forms were received According to the analysis the most important . 
information for the volunteers was about UNCRC. All 27 volunteers shared Meri Hifazat book 559, Sahil posters 
with 143 and animations with 405 individuals including family members, relatives, neighbors and other 
community members. They also shared 4 CSA cases. 
As a part of the training of volunteers, 73 protection ludo games were sent to them for sharing in their areas. 

Sahil Internship program

A total of 14 interns spent an average of 2 months each at Sahil. 
In Lahore Regional Office 30 students visited to get information as a part of their research requirements.

Sahil Library

The library of Sahil Resource Centre is being reorganized. The recording of data is now digitalized using a software 
data base (LIMES). Training on new soft ware was provided to Officer Program RC. This will ensure easy access to all 
books and research material available at Sahil library.  The library has 2457 book and 240 CDs.

Best Volunteer Award 2013



Planning & Monitoring

MOUs with other Organization
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Fund Raising Event
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Ms. Nilofer Qazi, a volunteer and Sahil well wisher arranged Winter Bazaar at School of International Law 
Islamabad on December 24, 2014. The bazaar was a day long fest of fun, beautiful artists, sharing their wonderful 
work and supporting Sahil for raising funds. Ms. Nilofer also collected individual donations. A total of Rs. 800,000/ 
was collected from the bazaar.



Child Rights Movement
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Sahil as secretariat of National Child Rights Movement facilitated following advocacy activities. The advocacy 
campaigns on child rights was accelerated through Child Rights Movement (CRM) having strength of a total of 
more than 100 organizations across all the 4 provinces, the Federal Capital and AJK and FATA.
Activities 2014:

· Planning and review meeting, 

· Postcard advocacy campaign, 

· Meetings with parliamentarians, 

· Country wide protest to ban child labor, 

· Establishment of online resource centre, 

· Quarterly newsletter, 

· Support for establishing of FATA chapter,

· Letter campaign for the implementation of JJSO, 

· Launching of CRM website, 

· Research on “Taxation system in Pakistan”, 

· Awareness raising through promoting article writing, 

· Inclusions of child protection in university curriculum, 

· Facilitation to provincial chapters, 

· International conference at Quaid –e‐ Azam University, Islamabad, 

· Participation in CSO regional meeting at Bangkok.

National Consultation on CRC

Planning Meeting CRM

Protest for Domestic Labor Law
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Reap Beneficiaries 2014
904,244 

Sahil Annual Report 2014 19

600,000

5,971 4,624 17,786 66,060

1,026

113,777

600,000

Capacity building

Services

Publications

Website

Volunteers

Children

Radio campaign
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Supported	by	The	European	Union	

“This document has been produced with the financial assistance of the European Union. 
The contents of this document are the sole responsibility of Sahil and can under no

circumstances be regarded as reflecting the position of the European Union.”



Sahil Program in Communities

Expanding Sustainable Child Advocacy Protection and Empowerment Project (ESCAPE) is funded by European 
Union for 2012 ‐2014.
Following are Sahil partners for community program:

Mansehra – Health Relief and ONNAR
Kasur: ‐ Ittehad Foundation
Ghotki: ‐ Village Development Organization, Roshni Tarqiati Tanzeem, 
Naseerabad – GREEN and SHAHEEN

One day refresher community master trainers
In 2012, Sahil provided TOT to 77 master trainers. For the replication of training in communities in 2014, Sahil 
arranged 4 one day refreshers, one each in district of Kasur, Ghotki, Mansehra and Naseerabad. A total of 77 
master trainers (33 female and 44 male) attended these events. 

An encouraging impact of community trainings in Balochistan, Naseerabad district was the participation of 2 
women in the refresher training. No women had attended the refresher of 2013. 

Replication of community trainings:
The training on Sahil 5 posters on; Child Rights, Child Abuse, Child Protection, Adolescent Health and Gender 
Based Violence were provided to 30 field workers by each master trainer. Every replication was monitored and 
facilitated by Sahil staff.

A total of 77 master trainers from 6 partner organizations conducted training through posters with 2,363 
community activists/members including 1,170 female and 1,193 male members. 

An impact in UC Bazeedpur in Kasur, where members of the Anjuman‐e Tajraan (business community) 
attended, the community replication by choice, immediately reacted to child protection needs and identified 
71 children in labour. Out of these 23 children came from extremely poor families, of which 12 children were 
enrolled in government schools through persuading their parents. 
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Case Study
A case study was shared by a 17 year old girl who attended replication with her mother. She realized that the 
madrassa teacher was paying her extra attention and requesting her to stay back after class. She was now alert 
to the dangers of this behaviour due to the training. 

Sharing of message by Community activists: 
The 2,363 community activists in Kasur, Mansehra, Ghotki and Naseerabad has shared child protection 
messages through posters with an average 177 persons covering 355,475 community members including male 
217,736 and 137,739 female. 
The overall comments from the community were that their awareness level on issues of child protection, 
gender based violence and parenting skills has greatly influenced their behaviours.

 Following are Sahil partners in school program      
        Mansehra; Private school teachers, 

Islamabad: Development in Literacy,
Kasur; National Commission for Human Development (NCHD),
Naseerabad SHIELD and SCOPE,
Ghotki: National Commission for Human Development (NCHD),

4 TOT refresher trainings:
A total of 4 one day refreshers were arranged in which 48 teacher master trainers (36 female and 12 male) 
participated. The master trainers shared that they found no difficulty in replicating the content. 
The participants shared the lesson learnt during replication of training with teachers. They shared that they 
found the need to discuss this information with students of class 9 and 10, and along with teachers parents 
should also be trained. 

The impact of the training:
The importance of the information has motivated the teachers to sensitize other teachers (439) in their 
schools, students, their own children, relatives and neighbours on child protection and their rights.
62% teachers have also shared MH‐book outside of the school

Replication of training by master trainers to teachers:
Master trainers replicate child protection training with teachers through Meri Hifazat book. Each teacher was 
provided with one MH book and 5 to 10 more books for their school, depending upon strength of students. 

Sahil Program in Schools

DIL‐Islamabad NCHD‐Kasur SCOPE & SHEILD, Jaffarabad
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Case Study

Sharing of Meri Hifazat book with children:

Every replication was monitored and facilitated by Sahil staff. A total of 48 teacher master trainers from 5 
school organizations and direct teacher training in Noshero Feroz, Nawab Shah and Dadu provided on Meri 
Hifazat book to 2,341 teachers including 1,331 female and 1,010 male teachers.  

NCHD‐Dadu NCHD‐Noshero Feroz

NCHD‐Nawabshah

Sahil Annual Report 2014 24



Case Study

Case Study

NaseerabadGhotki Ghotki
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Training of Parents



Ghotki Naseerabad Mansehra

Mansehra  UC – City I , City II 
Ghotki  UC – City III 
Naseerabad UC – Judair Shumali , Judair janobi  
Kasur  UC – Bhadian 
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Training of Secondary School Teachers

A total of 1,506 secondary school teachers including 728 female and 778 male teachers, were provided training on 
adolescent health in Ghotki, Kasur, Naseerabad and Mansehra. 
These teachers have shared adolescent health message with 240,997 secondary school students which includes 
95,469 girls and 145,528 boys. 

The impact of AH training in a school in Mansehra has been to form a committee with other schools to ensure protection of 
children through sharing of the comic book to understand adolescent issues. 

The impact of Aflatoun program shows that the “Saving Sheet” has been adopted by 3 girls schools in Kasur. 2700 students 
started to save pocket money in Kasur.

Child Protection Networks



Team Building of UC‐CPNs

Focus Group Discussion

Impact of VCPN:
Two important child protection issues are lack of birth registration and out of school children were 
recognized by the communities. To consolidate CPN teamwork and commitment to child protection 
they were requested to follow up both these issues in their villages. 

Enrollment

Naseerabad‐UC City I  23 girls
Ghotki‐UC Qadir pur  18 children
Kasur ‐UC Bazeed pur  10 children

Birth Registrations

Mansehra – UC Behali, Datta     41 
Ghotki – UC City I, City II    168 
Kasur – UC Bazeed pur, Rasool Nagar  142
Naseerabad – UC City I, Judair  148

Ghotki Ghotki
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Case studies

In UC Rasool Nagar, Kasur the CPN members were approached by the parents of a 14 year old victim of 
child sexual abuse. They heard about the CPN committee. They requested legal support for case 
registration and legal aid. The abuser was caught and Sahil is providing legal support. 

In UC Behali of Mansehra, CPN member (female) said that due to this awareness we noticed that some 
boys were leaving the play ground off and on. This alerted the CPN member and she requested the local 
police to patrol the area. She also shared the situation with the parents and the children were asked not 
to leave the play ground and inform parents when they will be back home.

One day I was sitting at my Snooker Club when one of my friends came to me and said an organization 
from Islamabad has arranged training on child protection in his Dera and I should participate in that 
training. Due to him, I agreed and went to the training venue.  I thought it will be “GUP SHuP” (chit chat) 
time pass so I will leave soon… but once the trainers started the session and presented well articulated 
posters, I felt that what I had thought was wrong… and decided to be there till the end. During the session 
one of the cases came to my mind which had happened at my shop. From then I decided that at any cost I 
will consciously look for those customers who involve young boys in bad behavior…Three persons, I 
noted who were using the boys…. thank you Sahil for the awareness to protect children from sexual 
abuse.
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Child Protection Referral Building

GHOTKI NASEERABAD



Ms. Zoë Leffler, Development Advisor ‐ Human Rights and Gender, European Union Delegation to Pakistan, visited 
Union Councils Behali and Datta in Mansehra on May 5, 2014.  

Sahil Annual Report 2014 29

Monitoring visit to Mansehra



Community program 
Adults and children

School program teachers 
and students

Parents training Parents 
and children

Secondary school 
teachers and students

CPNs and referral building

357,915

183,863

28,496

242,503

1,097

ESCAPE BENEFICIARIES 2014
813,874
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Canadian
International
Development
Agency

Agence
canadienne de
developpement
international

Changing	Live	of	Juveniles	in	Jails	(CLJJ)

Supported	By	CIDA



Changing Lives Of Juveniles In Jails
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Changing Live of Juveniles in Jails (CLJJ)

Project Location
 
District Jails of Mansehra, Kasur, Sukkur, Jaffarabad

Duration

December 2013 – March 2014
Juveniles are impressionable and easily influenced by the environment. They need rehabilitation not punishment.  
All around the world juveniles are provided with rehabilitative services through rehabilitation centers. In Pakistan 
there are no separate rehabilitation centers for the juveniles so the need arises for interventions in jails that would 
help juveniles to live a healthy and constructive life.
Sahil has been working with juveniles since 2006 in Adiala Jail Rawalpindi. The successful implementation of the 
project in Adiala jail was highly appreciated by the jail authorities.
Sahil initiated to work on rehabilitation of juveniles in district jails of Kasur, Mansehra, Jaffarabad and Sukkur in 
2012. All four district jail authorities have given permission to Sahil to work with juveniles. Sahil started to 
implement recreational activities and provide legal aid. 
After initial visits and a complete need assessment of these jails the following needs were indentified.

• Awareness raising with juveniles on child rights and protection issues
• Capacity building of jail authorities for improved interaction with juveniles
• Improved infrastructure for juveniles in the district Jails

Safe drinking water
Renovation of toilets
Beds and mosquito nets
Clothes (shalwar qameez) and shoes
Blankets
Computers
Televisions
Renovation of barracks
Vocational trainings
Nutrition
Medical support

A 4 month proposal was approved by CIDA. On the basis of approved work plan, the following activities were 
implemented in 4 district jails.

Enhanced capacity of juveniles on child rights and protection 

Sessions on child rights, child abuse and its effects, child protection, adolescent behaviours, gender based violence and early 

marriages were conducted on weekly basis with 104 juveniles in district jails of Mansehra, Kasur, Sukkur and Jaffarabad.

Enhanced capacity to jail authority to enhance interaction with juveniles

To develop positive attitude of jail authorities and to help understand issues faced by juveniles, a total of 4 training 
workshops were held one in each district jail.
In these workshops 89 jail staff, including their management, participated.



Changing Lives Of Juveniles In Jails
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Changing Lives Of Juveniles In Jails



Sahil Annual Report 2014 35

Changing Lives Of Juveniles In Jails



Changing Lives Of Juveniles In Jails
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Sahil	Staff
Capacity	Building	



INTERNATIONAL TRAININGS
∙ Alfatoun Regional Meeting in Malaysia.

∙ Regional Coalition meeting held at Bangkok.

∙ Institutionalized children, standard of care and mental health, University of 

Noida, India 

                                                                                                                                                                                                                                   

IN‐HOUSE TRAININGS
∙ Aflatoun Program.

∙ HIV & AIDS.

∙ Help line counseling.

∙ Indicators in monitoring of Child rights.

DEPARTMENTS

TRAINIING
Training & Workshops

∙ One day training attended on “Power of Feedback”.

Seminars

∙ “Annual Status of Education” arranged by ASER.

∙ “National Consultation on Post 2015 Education Agenda in Pakistan” organized by ITA.

∙  “School Safety and Emergency Response in Disaster” arranged by FOCUS Humanitarian Assistance Pakistan.

14 other seminars attended

JEET HEALING CENTRE
Training Workshop

∙ 5 days training on HIV/AIDS organized by CWS.

∙ 3 days training on “TBT” organized by Rehana Webster.

∙ 1 day training on International Conference on ICT's good governance in Pakistan 

organized by PIID.

∙ 1 day workshop on “Urban development” organized by World Vision.

∙ 1 day workshop on “Education of adolescents” organized by CYYF.

9 other workshops attended.

Seminars
∙ Working women day organized by AASHA.

4 other seminars attended.

MEDIA
Trainings & Seminars

∙ 2 days training on “End Violence against Children” organized by SAARC.

∙ Reporting Human Right Violation to the UN conducted by ICJ.

∙ Religion & Human Right; Theory & Practice organized by PEAD Foundation.

7 other seminars attended.

Conference

∙ Pre‐budget conference held at Academy of Science.

Capacity Building

BANGKOK

Rutgers WPF 
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4 other conferences attended.

Legal Aid
Workshops & Seminars

∙ International Human Rights day arranged by Ministry of Law, Justice and Human Rights.

∙ Strategic planning meeting.

Other 2 workshops & 2 Seminars attended.

Conferences

∙ Children day organized by Press club Islamabad.

∙ National Conference on Continuing Legal Education.

INFORMATION & TECHNOLOGY
Seminars

∙ Code of conduct and women in media conducted by Press council of Pakistan.

∙ UKs launching report.

Workshops

∙ Webinar session on procuring IT Equipment. 

REGIONAL OFFICES

ABBBOTTABAD
Training, Workshop & Seminars

∙ 3 days training on “Result Based Management of Projects” organized by Center for Rural Development 
Islamabad.

∙ 2 days training on “Proposal writing” organized by Center for Rural Development Islamabad.

∙ 3 days TBT training organized by Sahil Head Office.

LAHORE 
Training, Workshop & Seminars

∙ Group development organization arranged by Care Giver Empowerment.

∙ Role of civil society to address the issues of street children arranged by World Religion council.

5 other workshops and seminars attended.

SUKKUR
Training, Workshop & Seminars

∙ 3 days training on “citizen voice and action” organize by VW.

∙ Introduction of their communities with DSG groups organized by World Vision.

∙ “Child Protection” organized by World Vision & NCSW.

16 other workshops attended.

∙ International “environment day” organized by WWF.

∙ “How to stop force marriages in Pakistan” organized by Human Right commission of Pakistan

4 Other seminars attended.

JAFFARABAD
Seminars & workshops

∙ “Reproductive Health”  arranged by civil hospital Jaffarabad.

∙ “Women day” arranged by Aurat foundation.

Capacity Building

Sahil Annual Report 2014 39



1
0

9
,0

8
8

7

1
0

,7
9

5

2
,7

1
9

9
,4

8
7

5
,1

7
1

5
1

5

5
,5

6
2

1
,1

1
7

8
4

8

2
,9

5
2

5
7

3
,7

6
6

6
1

,1
5

5

4
0

0
,5

9
7

5
9

,6
9

1

1
6

5
,3

3
7

3
5

0
,0

0
0

7
,3

4
4

6
0

0
,0

0
0

C
o

m
m

u
n

it
y 

tr
ai

n
in

g

Pa
re

n
ts

 t
ra

in
in

g

C
P

N

M
H

A
H

La
w

 e
n

fo
rc

in
g 

ag
en

ci
es

Se
rv

ic
es

V
o

lu
n

te
er

s 
an

d
 in

te
rn

s

D
is

tr
ic

t 
ad

m
in

C
ap

ac
it

y 
b

u
ild

in
g 

o
f 

st
ak

eh
o

ld
er

s

Sa
h

ri
n

g 
w

it
h

 c
h

ild
re

n
 M

H

Sh
ar

in
g 

b
y 

p
ar

en
ts

Sh
ar

in
g 

w
it

h
 a

st
u

d
en

ts
 A

H

P
u

b
lic

at
io

n
s

W
eb

si
te

 h
it

s

C
am

p
ai

gn
 t

h
ro

u
gh

 c
ab

le

P
u

p
p

et
 s

h
o

w
s 

w
it

h
 c

h
ild

re
n

R
ad

io
 c

am
p

ai
gn

Sa
h

il 
B

e
n

ef
ic

ia
ri

e
s 

‐ 
3

.3
4

 M
ill

io
n

Sahil Annual Report 2014 40



Financial	Audit
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FINANCIAL AUDIT
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FINANCIAL AUDIT
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SAHIL AWARDS
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SAHIL OFFICES

Sahil Annual Report 2014 46


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56

